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MEMORANDUM FOR: Preject Dirsctor of Materiel 14 December 175¢
THROUGH ": Ueputy Froject Director

SUBJECT : Remalaing Action on Recent Communications e
Supply Matters

L. My assessment of where we stand in the current battle of
words with . supply procedures is as ollows:

. tu[IN 2150 and I 2155 it is states cont N
B Colonel Marthens for CSAFE. Colonel Gordos ior GSAF Head-
quariers and Major Jones for SAC, have all agresd on the supply pro-
cedure thorain vutlined,

b. This procedure was on the whole consistent with aur
prior policy guidance in[llllll 4700 and in any case it involves arrange-
ments_which we had already explicitly sanctionsd is varisus EEY TP YT
sbout typs ilems and corsmon use itene. We have thereiore in
6750 concurred in general in the procedurss agreed 1o at the supply
conference. ' '

¢. Following the conference itael! we recoived in -f‘:ww
a lengthy inquiry shout responsibilities for initiating and coordianting
supply actisas. This bas beon anawered in a lengthy and carefully draited
mensage dated 13 Decesuber. 2BX1A

¢. 1have instructed tsa QNN 2149, 2150, 2151 andiEN
6740 be repeated for information to Detachment A and ibs I
station 20 everyune will be up to date on this rapidly swelling uody of
doetrine.

. Oni} Decamber I 2:: 1 had AR sgpoertunity

1o g0 over these msssnges and discuss the problewus involved with L./C
ﬁ whe were Liriefly presest at Haadguarters.
They seemed to uaderstand and be quite content with the various Arrange-
ments we reviswed. :
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Z. 'Te complete the setting up of thase 4 4
X B4 \ g : arrangemaents ¥ believ
thet sevarsl further actions are called for as | lh‘:‘:‘* s ¥ salieve

25X1A

3. We should dispaich to the Detachments, th
fhm;i and ?{ you think wise} o N tse detalled procedure far 20X
;q tions for local pracurement through Agency channels or invelving
sency {inancing, ! andersiand that you have this about ready,

25X1A b. We abeould decids,

| v presunably in consultation with L /C
? :?:t ?:tgi“ﬂm u; wish to suggest or direct in the supply
pro ;‘u ot aor! [ EFIETR My own view is that we should comnider !

Fizst, I am convinced that haul
o ~ Firse ) - coatice 25X1A
be the Depet through which items are shipped to Adana frore the 21 IiHZG !

it will be {ar easior for Detachment B to | V
o e in seueh wit: R trax |

Second, we iay wish to propoae th 18
common use itens whick bave 19 be sent tg ;i::.mk::: ;:? t:;i:i;ﬁ i 25K1A
camnat (il from Theater sources sheuld be (orwarded to the 21 b
in:;md of baing raturned 1o Detackment B and rerequisitionsd (rowm
I question the wisdom of this modiflcation which would makse it karder to ; ' |
tzact of the status of cutstanding requisiticns. : o reee |

|
| 25X1A ‘
. Despite oup horiations to & establigh E

i ali ™~ [
the , _ ‘ pEnents Adava are to
, "Iﬁ there), 3 believe we still owe him one more masssge of ‘xl;:e:: Hed f

i ons on this peint. This seems to m
i ® 1o be & part of our ieg

1 “i;:?t ““,“‘;‘“W‘“M y ml‘ With rqg,fgh“&d uarters
;?h;:m e supply 7 should specifically as to the bmeer‘ or officers

v ks supply sfficer by a message from Wiesbad:

T ety e
B D
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3. 1 will look forward to seeing drafts of theae various communica-
tions as they sre prepared. If you have different views as to what we should
do, please let me know. 1 bave summarized my suggestions in this form
only because I have inserted myself so frequently on these matters of late
but I think we all need to know where we stand.

2/
RICHARD M. BiSScLL, JE.
Project Director

KM Bidim

t-Dir, of Materiel
d«Dap. Preo. Dir,
3-¥Fro. lr, Chrone
f-Dir of Admin
S«1¥ir of Ops
6-Security

7-Proj. Chrono
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